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Duukos – Virtual Team Work Activity

Overview
Duukos is a graphical Sudoku problem (hence the name).

Basically the team is split in to different work area and assigned a number of team sheets and given 
team brief sheets.
Teams must solve their team sheets by placing the icons on the grid in the correct location.
Assign a meeting space location where team members can meet – I normally let the total amount of 
teams less two meet. This means that information gets delayed.

The connecting grids have the same colour lines on the sides that join together.

The animals on each sheet provide a way of communicating which sheet they are talking about and they 
are alphabetically linked:
•First row:  Armadillo-Buffalo-Cat
•Second row: Duck-Elephant-Frog
•Third row: Goat-Hippo-Iguana

Ideas for the activity
• Don’t let teams meet and just give them radios.
• Don’t let teams meet and get them to use their mobiles / blackberries / SMS messages to solve the 
challenge.
• Don’t let teams meet and use some paper messaging system.
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Duukos – Trainer Symbol Sheet

This sheet is for

the trainer only

It contains the
different images of

the activity
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Duukos
Team Brief

Overview
Your team is a virtual team working at several locations. Your company solves complex mathematical 
notations. To support your virtual work your company has provided you with a shared working space. 
This is a location where several members from different teams can meet at once.

Objective
To complete the assigned team sheet(s) by placing the missing icons in their correct locations on the
grid(s) (scissors have been provided to cut the missing ones out from the right hand side of the sheet). 
There is only one correct solution!

Constraints
• Your team must work at the location provided. 
•The materials you have been given must stay in your team working area.
• Only one person from the team may leave the team working area at any one time to attend meetings at 
the shared working space.
• At the shared working space, only verbal communication may be used.
• The facilitator will announce how many people may use the shared working space at any one time.
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Additional information

Feedback

Andi Roberts would like to receive feedback on how you got on using this activity. If you have
ideas for improving it or a story on how it helped you, please feel free to send an email to
Andi Roberts through his email andiroberts(AT)masterfacilitator(DOT)com.

Additional resources

Andi Roberts places many of the documents he develops for his work as a coach, facilitator and
HR consultant on his website www.masterfacilitator.com and www.AndiRoberts.com . To
access these, simply go to the web site and click on resources.

Intellectual Property

This document has been developed under the Creative Commons Share-alike 3 License so you
can adapt, change or re-brand the document, but you must visibly display in the footer area
and at the end of the document "Based on a document developed by Andi Roberts of
Masterfacilitator.com". Any derivative work must also carry the same license so that others
can further develop your additions / changes in the future.


